Dear friends,

Thank you for volunteering to be an official helper/timekeeper at the 2nd World Championship F3K 2013. This is a long letter (5 pages) with loads of information. Please take your time reading it all. If you have questions after reading it twice, please read it again, and then send me an email with you question :-). If you are not time keeping, you may skip the parts about time keeping :-)

Some of the information you will find as links to other documents.

I have also put this letter here:
http://www.wcf3k.dk/about/organisation
Here you can find future pictures of how the whole flying field will look like:
http://www.wcf3k.dk/pictures
Uniform:
At certain points in the schedule I have written what uniform I want you to wear. This is to ensure that we look great, to present our organisation, and to give you the confidence of being ready as part of an organisation.

At all other times, I'll not dictate what you should wear, but the uniform or parts of it, makes it easier for pilots, helpers and others to identify who to ask for help.

Food
As promised we take care of you while the SWDK and the World Championship is on. This means Breakfast buffet, lunch buffet and dinner buffet from Saturday the 20th of Saturday the 28th of July. This also covers the Wednesday evening ”Erik Dahl Challenge including dinner and raffle” and the closing buffet Saturday the 28th of July. We have also arranged for fruit, soft drinks and probably tee/coffee during the day.

Those helping in week 29 and arriving late week 29 and helping setting up field will be taken care of.

Special time schedule for officials:
(Here you can find the official time schedule for the whole scenario:
http://wcf3k.dk/event-info/schedule)
Friday the 19th of July
15:00 Briefing for those officials and time keepers that are on the field


→ Practise time keeping on pilots flying

20:00 Briefing for all officials and time keepers

Saturday the 20th of July
8:00 Briefing for SWDK – contestants, officials (uniform: T-shirt, soft shell and cap)


Before each round I will make a short briefing for ALL timekeepers, of the task to be flown.


(both at the SWDK and at the WC)

ca. 18:45 debriefing after last round – ALL timekeepers and ready box officials (incl. office)

Sunday the 21st of July
8:00 Short briefing for SWDK – contestants, officials

ca. 12:15 debriefing after last round
→ lunch


time off / practise timekeeping on pilots flying

16:00 official opening for everybody. Officials (uniform: T-shirt, soft shell and cap)

20:00 TM meeting (presentation of officials (uniform: T-shirt, soft shell and cap)

Monday the 22nd of July
8:00 short briefing for WC

8:30 Start of the World Championship!

Helper overview
I have made a scheme according to the information you have given me.

Here you can find the helper overview:
http://www.wcf3k.dk/about/organisation
I can almost guarantee that there will be small mistakes in it. I admit that from the start, and I hope to set an example for you, especially as timekeepers:”Be honest at all times. If you make a mistake, admit it, and we'll correct it together”. With all the duties we all are going to make during this World Championship, it is inevitable that we make mistakes along the way. When timekeeping, it is very important that we are honest at all times. Pilots and pilot helpers will make mistakes, and probably try to cover it, a few may try to cheat you into thinking that YOU made a mistake. Be honest but don't let them bully you around. It is easiest if you are 100% honest.

Time keeper overview for the 6th Swinging Denmark F3K 2013
Find the time keeper overview here:
http://www.wcf3k.dk/about/organisation
It has been a very challenging task to make the time scheduled duties for the pre contest aka the 6th Swinging Denmark F3K 2013. Therefore I'll try to explain my concerns when I made it:

· 5 of the 19 timekeepers are also flying in the contest. I have given them time off for the group before and after the groups they are flying.

· Each round consists of 10 rounds with 12 pilots in each group

· We don't use a lunch break, but on the other hand you need to eat :-)

· I have tried to ensure that everybody has app. Equal workload, but those flying has less time keeping

· I have tried to give all time keepers the possibilities to practise time keeping at many tasks during the SWDK

Time keeping for the World Championship
I have not yet made a detailed schedule for the World Championship, but I'll give you the headlines of how it will look like. When I have it done, I'll post it on the webpage like the other documents.

· Each round consists of 6 senior rounds (15 pilots / 15 time keepers (app. time: 1:30:00)) followed by 3 junior groups ( 6 pilots / 6 time keepers (app. time: 0:45:00))

· Flying starts each day at 8:30 and ends just after 18:30 (except Wednesday and Friday: see the official time schedule: http://www.wcf3k.dk/event-info/schedule )

· before each round I'll hold a short briefing for ALL time keepers for the next task to be flown

· We will probably have reflights and delays during the contest (weather: too much wind and/or rain, reflights), which makes a very detailed schedule around lunch time look silly.

· I'll try to have the same time keepers be on duty for a whole group at a time to ensure consistency (except at lunch time where some exception must be made)

· Lunch time: Each day at lunch time you will ALL be on duty.
Your duties will be:
a) Eat well
b) Time keeping
c) Bring food to those time keeping
d) Stand in for those time keeping so they can get something to eat

· 20-21 time keepers to cover the 15 and 6 time keeper spots on the start and landing field. It calls for a fun, exciting, challenging, part time relaxing time and hopefully rewarding time, and I hope that we together can have a great time, and make a fantastic World Championship for the contestants. We are there to serve them :-)

How to run a round
I have written on the webpage, how the contestant should prepare themselves to work with official time keepers, since not many are used to this:

How to fly with official timekeepers

and

How is the procedure for flying a round
http://www.wcf3k.dk/event-info/faq
Bulletin 3
The contestants have been informed about many details concerning the contest. You can also read about them here:
http://www.wcf3k.dk/event-info/bulletins/bulletin-3
Other competition duties than time keeping
I have tried to assign you on specified duties for time keeping (the plan comes later). Other duties concerning the competitin also needs to be done thrughout the day, and we ask you to help out with Collecting and handing out time keeper wests, “running”, etc.
	Anything needed to be done
	Event director Regnar will ask somebody for help at all times of the day :-)

	Ready box 
	Axel and Ruben are in charge of running the name call (by computer) and the auditive signalling for the contest.

	Scoring office
	Allan is in charge together with Anne Marie

	Processing
	Knud, Svend and Jørgen is in charge of processing during the weekend of SWDK

	Runners
	Matthias and Tobias are in charge of bringing the score cards from the Start and landing field to the office (Allan and Anne Marie)

	Collecting time keeper wests from pilots leaving and handing over time keeper west to pilots in ready box. Checking that the right pilots are present.
	Birthe Thordahl (+Bjarke+Astrid), Svend Aage, Arne, Birthe

Various time keepers off time keeping duty

	
	


Other duties besides the competition
We don't have a specified duty list with precise times of all duties during the week. Some I have specified beneath, some needs to be done each day. Some we need you to vollenteer for whenever there is time free. Thanks in advance.
	Washing dishes after lunch incl. breakfast (app. 14:00-15:30):

	Birthe Thordahl (+Bjarke+Astrid), Svend Aage

	Washing dishes after diner (app. 20:00-21:00):


	Birthe and Arne

	Cleaning toilets incl. pissoirs
	

	Cleaning bathrooms
	

	Cleaning tables after breakfast
	

	Cleaning tables after lunch
	

	Cleaning tables after dinner
	

	Checking garbage bins
	

	
	


Scorecards
Each contestant will receive two set of scorecards. These cards are used during the completion to register all the flight times. It is the contestant’s responsibility to take care of these cards until his flight group starts. The registration of the flight times is done by the official time keeper. So before the flight group, will the contestant will deliver one of the two scorecards to the official time keeper. His helper can use the other scorecard as help during the fights. After the flight both the official time keeper and the pilot signs the official score card. These two signatures makes the score card a valid document, and by signing the official score card, the pilot recognices the times written and accept them as the official score.

[image: image1.emf]
The scorecards are designed with boxes for the times to be registered. See example with the task “Best 4 flights, 1:00, 2:00, 3:00, 4:00…”. The pilot can during this task fly many more flights than the four to be registered. It is therefore good practice to use the space outside the boxes to write down the flight times, and wait until the group is finished, before the boxes are filled out. Some of the flight tasks do also require that the flight are registered in the correct order. The example above require that the times are registered so the longest flight is written in the Max=4:00 box, and the second longest flight is registered in the Max=3:00 box and downwards. Sometimes the flight times are longer than the max value. This could be the Max=1:00 being larger e.g. 1:15. Write it like it is, the computerprogram takes care of the rest.

Times shall be written in minutes and seconds by the official time keeper – just like it says on the clock without rounding: 1:25 is 1 minute and 25 seconds. Write: 1:25
I'm looking forward to meeting you all, and hope that we together can make a great event and a great contest for the pilots, TM's and helpers.

Yours sincerely

Erik Dahl Christensen

Contest Director, 2nd World Championship F3K 2013
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